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From the Editor

by Diane G. Baker, CPCU, ARP

opefully those of you who were able
Hto attend the Annual Meeting in

Seattle were able to participate in the
seminar sponsored by the Personal Lines
Section. “Bricks to Clicks: The Underwriting
Process Meets the Internet” was a very timely,
informative panel discussion. Our thanks to
Jerry Tuttle, FCAS, FCIA, CPCU, ARM, AIM,
ARe, who summarized the discussion for our
readers in this issue.

Along these same lines, we have the
concluding part two of “Technology Trends.”
For those with an interest in property, there is
an article that discusses insuring the
manufactured home. Also included are articles
from the Insurance Research Council and
another listing of favorite web sites.

This is our final issue for the year, and I
want to thank all of you who have
contributed articles or even ideas for articles.
I hope you have a happy and safe holiday as
we look forward to 2002! M

Diane G. Baker, CPCU, ARP, is an
. assistant vice president of risk
- management at Allstate Insurance

Company in Northbrook, Illinois.

- A graduate of UNC-Chapel Hill, she

earned ber CPCU in 1989. She is a
past member of the CPCU Society’s
Underwriting Section and past editor

of Underwriting Trends.

Bricks to Clicks: The Underwriting

Process Meets the Internet
by Jerry Tuttle, FCAS, FCIA, CPCU, ARM, AIM, ARe

The use of the Internet for auto
insurance is in its infancy, so an
audience at the 2001 CPCU Society
Annual Meeting and Seminars in Seattle was
very interested in learning from the
experience of experts. Dale M. Halon, CPCU,
CIC, of ChoicePoint moderated a panel
consisting of Joan E. Cotter, CIC, of Ameraset
Consulting; Scott Horwitz of Fair, Isaac; Frank
McConnell, CPCU, of SAFECO; and David
Zona of ChoicePoint.

Dale began by asking why insurers are using
the Internet. Some insurers want to be virtual
companies, others want multiple distribution
systems, while others see the Internet as
helping the agent provide better service. The
Internet can give the policyholder access to his
or her own information, and it can give the
ability to seek answers to questions outside of
business hours. But the Internet is not a
panacea, and an insurer’s Internet start-up costs
are enormous, eliminating any potential short-
run cost savings.

There was some lively discussion over the
questions of who is buying insurance on the
Internet and whether there is adverse
selection. The people who buy books and
financial products online are not necessarily
the same people who buy insurance on the
Internet. Insurance buyers are shopping for
price—which may be at odds with insurers
who are not offering the best price. These
may not be the upscale buyers that insurers
expect, but rather users who are savvy about
how to find the weak spots in an insurer’s
online questions if it leads to a lower price.
Adverse selection is a real concern, and an
insurer should be careful that it is not
designing its site to attract a different customer
than it expects.

An insurer can not simply put its normal
paper application on the Internet. People
want the convenience and ease of use to
which they are accustomed when buying
other products. One study says the average

Continued on page 2
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Favorite Web Sites

In our last issue, we launched a regular column offering web sites you might
find useful. We will continue to publish additional sifes in each upcoming issue.
What are your favorites? Let us hear from you!

www.kumite.com: This web site contains information regarding computer viruses . . .

what's real and what's not. It is a good site if you are insuring fechnology risks.

www.nfpa.org: This is the web site of the national Fire Protection Association.
You will find good information regarding fire safety.

www.iso.com: This is the web site for Insurance Services Office.

www.ipl.org: The Infernet Public Library supports this site and offers tips on web
searching.

www.propertyandcasualty.com: This web site provides general information
about the insurance industry. It confains articles, a bookstore, and links to other
property and casualty insurance-related sites.
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